AeHN
Executive Director Report
May 12, 2010

REC Grant

o Weekly meetings with ONC

o0 Prepare for Kickoff meeting in DC, May 20-21
Supplemental application submitted, April 27
Hiring Education Manager
Soliciting for Outreach/Communications Workgroup
Database for tracking provider enroliments
Next steps

0 AEHRA contract complete

o0 Outreach plan

State of Alaska SDE
o Attended ONC Kickoff meeting in DC with State HIT Coordinator, May 10-12
¢ Western states collaborative, WA, OR, ID
¢ Met with Ward Hinger re: coordination with DHSS, AeHN, Workforce Development

Denali Commission
e Submitted Quarterly Report, April 30

FCC Rural Health Care Pilot
e Restart work group in June
¢ Interview Project Director
e Quarterly report submitted, April 30

HIE RFP Vendor Selection
e Completed one on one interviews with workgroup
e First meeting on May 13
e Begin draft RFP

Membership Proposal
¢ Business Committee Meeting
¢ Working on draft proposal

Website Updates (ak-ehealth .org)
e In process — adding REC updates, secure area for members
e Post press releases

Presentations
e AKHIMA - May 6
¢ Mountain Pacific Quality Health Board — May 7
e ONC Kickoff Meeting — May 20, 21

Staffing:
¢ Education Manager — posted



e HIT/HIE Project Manager - drafted
o THG — payroll taxes

Network Meetings
e AEHRA Board Meeting — April 16
e ARHC — April 28-30
o NRTRC Board Meeting — May 19, 20
e FCC RHCPP - Biweekly

Communications
e Board feedback
e Provider liaison
e Speaker’s bureau

Coming Soon:
e Revised Business & Strategic Plan
e Revised Communication Plan
¢ Finalize Membership Models
e Newsletter mailing, May 14



